
Head of Transformation

1 FTE DCO 3A

Senior Manager 

Market Transformation 

and Contracts

 1 FTE EPO 10

Senior Manager 

Transformation & 

Commissioning

 1 FTE EPO 10

Senior Manager 

Knowledge 

Management

 1 FTE EPO 10

Senior Lead 

Professional 

Standards

 1 FTE EPO 10

Strategic Director of 

Transformation & 

Resources

Head of Delivery

1 FTE DCO 3A

Senior Manager

Independence

1 FTE EPO 10

Senior Manager

(Neighbourhoods) 

Birkenhead/South 

Wirral

1 FTE EPO 10

Senior Manager

(Neighbourhoods)

Wallasey/West Wirral

1 FTE EPO 10

Senior Manager

Delivery

Support Services

1 FTE EPO 10

Senior Manager

Integrated Disability

1 FTE EPO 10

Director of Adult Social 

Services

1 FTE

Strategic Director of 

Families & Wellbeing

1 FTE

Appendix 8b: Adult Social Services
Proposed Management Structure – 25 January 2013

(NB: Grades subject to evaluation)

Director of Childrens 

Services 

Corporate Safeguarding 

Manager

1 FTE Grade TBC

Joint Post

See Page re 

Safeguarding
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